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First CISO established



Pragmatica AG, Bahnhofstrasse 28, CH-6300 Zug 3 02/08/2021

Approx. 60% of organizations employ a CISO

(IDG Security Study 2020) 

Source: WEF Global Security Outlook 2022

Meanwhile..
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Detect and Response Cyber 
Incidents

Protect the 
Organization from 

Breaches

Establish continuous risk 
monitoring and mitigation

Ensure regulatory 
Compliance

How does a CISO 
spend its day?
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Detect and Response Cyber 
Incidents

Protect the 
Organization from 

Breaches

Establish continuous risk 
monitoring and mitigation

Ensure regulatory 
Compliance

Enable the digital business 
transformation

Contribute to 
Business success

The CISO role has 
dramatically 
changed from 
security expert 
towards an advisor 
for the digital 
journey of the 
organization.
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(Business-) 
Risk oriented

Understand 
Risk for values 

& assets

Trusted 
Advisor

Enabler for 
business 
functions

Relationship 
builder

Bring 
together 

stakeholders

Investor

Understand 
the value of 
investments

Security
Orchestrator

Establish a 
shared 

responsibility

The CISO is no longer simply a member of the IT function and a 
compliance monitor; the scope of role has and will further 
expand towards a strategic leadership

TOP 5 Non-technical CISO Skills



CISOs need to engage with business 
over common metrics 

(Business-) Risk oriented



Mission: Preserve the benefits of 
new technologies and business 
models, while mitigate the risk.

Trusted Advisor
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CEO

Impact on 
business 
value or 

reputation

CFO

Financial 
impacts and 

value of 
investments

COO

Disruption of 
production

CCO/CRO

Violence of 
regulatory 

requirements 

CIO

Budget- and 
resource 
conflicts

Bring together Stakeholders to form a shared vision

Relationship Builder



Know – and show the money 
invested and the value achieved

Investor



From Security 
Controller..
Increasingly, security is driven by 
business and regulators and no 
longer just by IT.



..to Security Orchestration

CISO need to adopt shared 
responsibility approaches between 
Business,  IT and Security
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Summary

Tools Risk Value
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Pragmatica AG
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+41 41 749 10 15

Location Zurich

Pragmatica AG
Badenerstrasse 585
CH-8048 Zurich

+41 43 311 20 10

Location Singapore

Pragmatica Singapore Pte. Ltd.
4 Battery Road #25-01 / 
Bank of China Building
SGP-049908 Singapore

Bereits seit 1998 steht der Name Pragmatica für Kompetenz, 
größtmöglicher Nutzen für unsere Kundschaft und Partner-
schaften. Unsere 80+ Experten verfügen über ausgewiesene
Beratungs- und Umsetzungskompetenz in den Schwerpunkt-
themen:

Business Innovation & Target Operating Model 
Transformations- und Projekt-Management
Business Prozessoptimierung und Digitalisierung
Risiken & Compliance, Privacy
Information- & Cyber Security
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